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Understanding fatigue in the workplace

• Not simply “being tired”

• State of impairment (mental/physical)

• Risk should be assessed at an organizational level

• Prevention implemented at structural and personal level

• Managers are key

Defining fatigue at work
Legislation / 

Rules

Company 
Policies and 
Procedures

Individual 
Coping 

Strategies



COVID-19’s impact

COVID has created a new set of fatigue concepts at work:

• Constant & unrelenting exposure to a new environment

• Not just standard fatigue issues (driving, long hours, etc)

o Isolation / Loneliness

o Frustration

o Fear

o Hopelessness



Consider three key areas

Company Role Awareness Techniques

• Good policy & Process

• Flexibility

• EAP

• Implementation depends on 

Managers credibility

• Depends on Managers

• Communication & trust-

based

• Very human issues – so 

humanise your approach

• Fear of shame or of being 

perceived as 

weak/needy/high 

maintenance

• 1 – 10 shout out
• Surveys
• Catch ups
• Reality / life-checks
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